Automating Chaos Management in 2026

How to navigate layers, resolution & leverage until the machines take over

Luis Rivera, Januai‘y 29th 2026



12 months left?

Training Runs Agent-d AI Takeoff Forecast, Assuming Superhuman Coder in Mar 2027
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https://ai-2027.com/ @luisriverag



From autocomplete fails to augmenting developers 30x+

Legend: |l LLMs [ Agent Frameworks [l Agent Protocols [l Applications & Platforms
1 L 1 1 1 L L L

T T T T 1 T T T
2019 2020 2021 2022 2023-Q1/Q2 2023-Q3/Q4 2024 2025+

(o) (o) (o) (o) () e () (D

Large Language Models

PalLM 2

GPT4o

Agent Frameworks

ACP
(Connect)
ACP
(Agent Protocol) (Communication)
i
m s

@luisriverag

Agent Protocols
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Applications & Enterprise Platforms

https://arxiv.org/pdf/2504.16736




Approx. % of Al-Using Developers

Some Devs are more augmented than others. Most ain’t
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Inline autocomplete Chat copy-paste Al-native IDEs CLI workflows Full agents

https://chatgpt.com/share/692d7d93-6640-8006-a1f8-4f1a377a34ff @luisriverag



Layers, Resolution & Leverage
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Visualization of the "loss" landscape travelled by the Adam stochastic optimization algorithm @luisriverag



Layers: 10h of Devs (Gemini) vs Consultants (Deepseek)

user@localhost:~$
=) GEMINI run

I'm gencrating a Management Consulting
report by orchestrating agents with API
calls to Deepseek

{"dataset": "text-focused"}
pyot mbb_agents:

def gererate_report():
deepseek.generatereply

return temperatur 0:2)
REVIEN_agent
w response

user@localhost:~$

=) GEMINI

Let’s consider potential changes to code.
I'11 rum it once more

I'm generating a Management Consulting
report by orchestrating agents vith API

responsemodel = “"text focused"

B consumer_journey.py 555 B

from mbb_crew import MBBConsultingCrew

5 agents.py 15 KB

result = crew.kickoff()

Scenario Planning Report - Future-Proofing Insurance: Digital
Transformation & Sustainable Growth

Executive Summary

Project Details

https://gogs.riverlan.com/riverlan/mbb_agents

Gemini-cli prompt

Review files in gemini_rules folder and remember all their
instructions moving forward

Read and solve task objectives from pending.md one at a
time. Only tick them of and move to the next task once you
have confirmed they are completed to the highest standard

Core gemini_rules

Review all the code in the repo and update readme.md if its
is missing any details

Test the app running generate_samplereports and confirm
all generated report text files have the content from
report_requirements.md. Develop extra agents and code to
repeat this step if if necessary

Analyze reports in results making the list of complaints a
pesky customer would. make a list of potential improvements
to the code in ideas.md

Explore feasibility of ideas.md from a senior developer
perspective and structure them into separate tasks in
pending.md

Update the gogs.riverlan.com gemini branch (Prepare
detailed commit message, add files, commit changes and
push)

When you get here start again from the top

@luisriverag



Resolution: Grand Canyon, Earth’s scar
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@luisriverag



Leverage: ldea-prototype-feedback 7 day loop

Maker Superpower: Al Parametric
Modeling from Paper Sketches

GARABATOS

- FREECAD
via ChatGPT-5

Aprende a convertir tus esquemas
en papel a disefio paramétrico real

ket FreeCAD

https://ghost.luisriverag.com/maker-superpower-ai-parametric-modeling-from-paper-sketches/ @luisriverag




