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IN THE END, A SPARTAN'S TRUE
STRENGTH 1S THE WARRIOR NEXT TO

HIM. SO 6WE RESPECT AND HONOR TO
HIM, AND IT WILL BE RETURNED

TETUAN VALLEY, MARCH 20|2
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Consultancy @ Labs, Does it make sense?
LIVE streaming Fall 2010

These series of guest posts are written by the teams attending the Tetuan Valley Startup School 3 V au
2010 Fall edition. This post is from the Labscope team, formed by José Ignacio Galarza, Carlos tweets FO&NJ TQ)"MI\ Qﬁ
Hernando y José Antonio Leiva m )

from Madvik

Every Wednesday from
mﬂmﬁﬂm

Every Thursday) from (A |

—

Tetuan Valley T-Shirt

In our last session at Tetuan Valley Startup School
we shared some ideas to include in our business
areas, that is technology consultancy for laboratories.
Then, we made the question: Does it make sense? or
rather, would laboratories welcome the opportunity
to hire consulting services to a technology company?

Essentially, consultancy is only an executive hand with
the necessary knowledge to complete a project
successfully. It just resembles the rental of
experience and work done. This is usually interesting
in cases where such expertise is needed only at a
specific time or it's not part of the core business. It's true though, at least in Spain, that consultancy doesnt

have great prestige, many failed projects have left a general feeling of helplessness in clients who end TM VM T_SM,

up not finding the proper management and cross-experience they expected at hiring time. There is indeed a
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PRODUCT

“Regardless of how well a studio is run, it's only as good

as the product it produces.”
Vince McMahon
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Apple iIPod and iPhone sales, by quarter
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Innovators Early Adopters Early Majority Late Majority Laggards

Willing to take arisk ~ Waits to hear a few  Needs solid anecdotal Wants to see three Wants solid proof that something works
on a good idea good anecdotes evidence good case studies at
similar organizations




Continuous Development
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1. CONTINUOUS INTEGRATION

“The successful person makes a habit of doing what
the failing person doesn’t do”

Thomas Edison
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3. DEPLOYMENT SCRIPTS
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Improvement ...

I TR0 i RA 1we do what we do \
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