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$2.7 BILLION

WAS LOST ON THESE 10 FAILED
DOT-COMS ALONE
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A black fairy tale
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ESPANA SUPERA LA COTA DE LOS 5 MILLONES DE PARADOS
Evolucién del paro en millones de personas y en porcentaje. 5 27
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Where Will the Jobs come From?
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Source: http://www.kauffman.org/research-and-policy/where-will-the-jobs-come-from.aspx



Number of New Enterprises, 2006=100
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Source: http://www.kauffman.org/Blogs/DataMaven/November-2010/OECD-Statistical-Brief-Highlights-Recent-Impacts.aspx
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Why are there not more Spanish startups?
OkuriSpaces aim to change that

by Marina Zaliznyak Kl Like Send | +1 <0 M Tweet < 1 m Share
on October 19, 2009 19 Comments
[Spain] You don’t often hear start-ups bursting
forth from Spain and flourishing abroad.
Nowhere near compared to what you see
appearing from other European countries such
as Germany, UK and France, among others.
Why not? Others have noticed this dearth of
activity, and there are increasing numbers of
initiatives geared specifically toward driving the
Spanish start-up scene.
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After a lot of planning, Okuri Ventures along



Turhihg innovative ideas into
successfull companies

-..'., START® (i -
5 starun (2 | TETUAN VALLEY okuri academy
We are fostering the local startup scene We are cofounders of the leading We manage Tetuan Valley Startup We offer investor and entrepreneur
_MMMALL&_& accelerator program in Europe School, the only non-profit nin
further information preacceleraior further information
further information further information
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Home Blog Media What do we do? Who are we? Alumni About

TETUAN VA

Make your ideas happen at Startup School VI

Get from idea to prototype in 6 weeks paying no fees or equity with the pre-accelerator that will get you started or
force a reboot. Click here to leam more

Dates: Wednesdays March 7th to April 11th from 19h00 to 23h59.
Spring application deadline: February 19th, 23h59
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Discover how to profit with hackers at Startup Spain Angel School

Our 1 day workshop is the first Business Angel program in Spain engineered for Executives and Family Office managers
that want to ride the next Internet wave and change the Spanish economy. Cick here to learn more

Join the rebel alliance at our coworking spaces in Madrid

Do you need an office for your startup? Spaces available free in Carabanchel thanks to Madrid Emprende and at 99
EUR per month in Tetuan thanks to Okuri Spaces. Click here to apply now

Attend our next events in Tetuan and Carabanchel

We organize many sessions for entrepreneurs to learn, network and share in our coworking hubs. Space is limited and
most events are completely free, so please check and register at Ticketea as early as possible if you want to join us.

Share your vision on how to Startup Spain

Startup Chile, Startup America and Startup Britain have new competition coming up! To stay up to date follow us on
twitter @startspain or share your ideas though the form at StartupSpain.com

Search: type, hit enter
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The European Startup Accelerator

Blog

Our thoughts on startups and
everything else

Copenhagen | Dublin | Amsterdam | Madrid | Berlin* | London*
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Accelerator Fund Media Blog Contact

ﬁSTART@
SPAIN

Home About Us Angel School Startup School

Make your ideas hap

Get from Idea to prototype In 6 weeks paying no fees or equity.

Apply now to Startup School VI

What is Startup Spain?

A private effort to replicate the success of what organizations like the Kauffman Foundation are achieving at
Startup Chile and Startup America. To develop new financing options for startups in Spain, our first initiative
aims to help traditional investors screen, evaluate and add value to seed internet projects, in a joint effort with
Madrid Emprende. Read more ...

"Screw it, lets do it

-Richard Branson

Partners

Co-Investors Mentors
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Foundation

5 of the leading Spanish Venture Capitalists will co-
invest with our Fund that plans to import startups
from the best accelerators.

Many of the brightest entrepreneurial, corporate
and investment professionals from the top
accelerators will work hard with you to help

1 ta vt ir inta raici -~ Qari A

Did you know that over the last decade 100% of net
new jobs in the U.S. have been created by
companies less than 5 years old? Many
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Think different._









Top 3 problems | Top 3 features
Single, clear, Can'’t be easily Target
compelling copied or customers

message that bought
states why you

are different and

worth buying
Activity that Path to
drives retention/ customers
revenue
Customer Acquisition Costs Revenue Model
Distribution costs Life Time Value
Hosting Revenue
People, etc. Gross Margin

TOUGH QUESTIONS



Customer Lifecycle /| Conversion Behavior

Sogs/ PR Campagns,
Mnes Contests

SEM =
SEO V







DEFEND YOUR POSITION

Private Fund
Entrepreneur
‘ Investor Manager
Salary ROI ROI
Dividends / Exit Exit / Dividends Exit
Salary, :
ROI Raise next Fund

entertainment
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Source: http://www.paulgraham.com/equity.html!



@luisriverag

www.okuriventures.com

www.tetuanvalley.com
www.startupbootcamp.org
www.startupspain.com




